MEETINGS & MUSIC

Sonic perspectives from meeting pros

"Hey, everybody! Let's
have some fun,” sings a team
member into her microphone
as her colleagues play bluesy
harmonica riffs, Someone’s
playing a guiar, and one adept
associale beals a tambourine
against his palm, Everyone’s
sporting pairs of retro-shaties
and pork-pie hals,

As a music team-building facilitater, it's always a pleasure
to tell a group they're going to be learning how to play music.
They lighten up, relax and even get a hittle playful. Let's face it:
Soma people kook forward to team bulding, and some are a
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little more ambivatent. But everyona loves music. It's universal,

And maost people wish they could play, not just Esten,
Although I've combined music and team building in a
variety of ways—irom forming rock bands to playing “office

percussion” to writing and singing songs—
my most popular program is Play the Blues,
Everyone gels a harmonica and learns how 1o,
play. For the finale, teams write and perform
original songs they compose about them-
selves. And it doesn't have to be the biues,
I've had groups learn “Piano Man,” *Love Me
Do" and perennial favorite "Rawhide,”

The best team-buiding programs com-
bine a theme or subject pecple are already
interested in with work or personal enrich-
ment concepts. | fove it when | hear from
former clients who now start every meeting
with a song or who went home after a team-
taught their kids how to play.

And there are a lot of closet musicians out
there. Someone is always surprising the rest
of the team by picking up a guitar and playing

Get Your Team In Tune

Exe Jimi Hendrix or singing e Aretha Frankiin, There are roles
for everyone regardiess of talent, and safely in numbers on
stage helps even the shyest people let go. :

With music team building, everyone has a clearly defined
role and a certain expertise and passion. The sum herein is
greater than the parts. There's a clearly defined goal that is
adaptable encugh to address the realities of the moment—a
common rhythm, an extraordinary amount of listening and
concentration, response and inter-play, all in the senice of a
tangible, customer-focused product.

That’s what a great band does. and the process helps
leams realizé the intended theme: ensemble music perdom-
ances as a calalyst for productive work environments,
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author of Bles Harmonica for Boginners and Blues Grooves for
Gurtar. He can be reachod at rob.fetcher@mac.coms
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