
If you’re being asked to do more and more in less and less time, 
The Time of Your Life time management prioritization training 
is for you.

Learn to manage your precious time for maximum efficiency. 
Use ‘disciplined joy’ to prioritize and maximize your output. 
By leveraging the four keys to being at your best – passion, play, 
purpose and persistence – you can do more than just manage your 
time: you can have the Time of Your Life.

In the Time of Your Life, you’ll:

Learn the secrets of the 80/20 rule and how to put it into play for your time management prioritizing success.
Find out when in the day you should do your most important work.
Discover the fastest way to get through any project.
Learn how to structure your work in manageable chunks to overcome inertia, overwhelmed-ness and procrastination.
Choose the right work to do at the right time to increase effectiveness and decrease forced effort.
This strengths-based look at time management allows each person to maximize their time using their own unique 
strengths.

You’ll effectively be able to reprioritize your work so you accomplish more in a shorter amount of time and reap the ben-
efits by being able to work at your own rhythm and having more time for all of the important things in your life – work, 
home, family and friends.

This fun and content-rich training will get you on the road to having the Time of Your Life!

Practical and Applicable
At Quixote Consulting, we know how important it is for any new training knowledge to be practical and applicable. 
That’s why we put such great emphasis on immediate and realistic application. Participants leave with a plan in 
place for employing their new skills in the coming week and beyond.

Energetic and Fun
We also know that people respond best to presentations that are energetic, interactive and fun. There is always 
laughter in the session. And the unique methodologies we employ definitely help – we’ve used the modalities of 
chocolate and even wine pairing to explore the workshop content. Any of our fun team building programs can be 
easily combined with this workshop to create that magical mix of meaningful fun.
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The Best of the Best
Quixote Consulting’s research team gathers the latest management and leadership research and sifts through that 
impressive collection of knowledge and wisdom. We then distill what we’ve found into what is most important, 
memorable and applicable to you and your team. In short, we do the work so your people can benefit the most. The Time 
of Your Life time management training program draws on the work of positive psychology, strengths-based research, 
economists and a host of time management experts. 

Lasting Impact
Participants walk away from the session with practical tools that can be immediately applied to their individual work 
situations, as well as a vision of the powerful productivity possible in a team that recognizes and leverages all team 
members’ strengths. We expand our time together (and your training dollars) by including (optional) pre-workshop 
assignments, post-event success tools and coaching

Customization
We customize key components of the workshop to ensure that you get the right material to the right people at the right 
time, maximizing the return on your investment. We take into account your unique team situation and your desired 
outcomes.

Oucomes
Increase productivity by aligning an individual’s strengths with project tasks.
Learn most effective use of your time in a variety of settings: email, meetings, team projects, solo work projects.
Leverage your unique strengths to get more work done in less time.
Identify the positive life changes that will occur by more effectively managing your time.
Learn strategies that work in any situation.
Identify the most effective time management strategies for long-term projects and planning.
Get back to being the boss of your day.
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